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God calls us to love Him with all of our heart, soul, mind, and strength. This means that other things which 
demand our ultimate allegiance must be rejected. Another way to say this is that the cost of following 
Jesus is total. For many this sounds extreme and enslaving because we assume that we have a right to 
serve ourselves (and not God) and thereby find freedom and fulfillment. But God made us to serve Him 
so completely that we lose our life, and when we do, by way of  one of His deep paradoxes, we truly find it.  
 
Division  
This is the last part of Jesus’ sermon on mission to the disciples that began in chapter 10. He sends them 
out with the good news of God’s kingdom and tells them to cleanse, heal, receive hospitality, keep going 
from city to city, to be ready for trials, accusations, hatred, slander, but not to be afraid. He says brother 
will deliver brother to death, a father his child, children will rise up against parents and parents against 
children (10:21). This would happen to some, and the disciples must count the cost and be ready. But now 
He says more: “Do not think that I came to bring peace on earth. I did not come to bring peace but a sword” 
(v. 34). The conflicts are coming by His design: “For I have come to ‘set a man against his father, a daughter 
against her mother, and a daughter-in-law against her mother-in-law’; and ‘a man’s enemies will be those 
of his own household’” (vv. 35-36). The good news of Christ’s kingdom is going to cause family members 
to oppose one another, and Jesus unequivocally says this happens because He did not come to bring 
peace but a sword. He does not bring division because He likes it in itself, but rather because “He who 
loves father or mother more than Me is not worthy of Me. And he who loves son or daughter more than 
Me is not worthy of Me” (v. 37). Jesus is Lord, and He can’t offer Himself as anything less. The idolatry of 
family is a subtle and common rival. “I will do anything for this family” taken at face value is a statement of 
absolute and ultimate devotion. It means there’s no love greater or allegiance higher than to the family, 
marriage, children, parents, and so on. This idol looks a lot nicer and more pious than Scrooge counting his 
coins, so we ought to be wary of it. If your parents told you not to believe in Christ, would you listen to 
them? If they held a grudge against a church or denomination and pressured you to leave it, would you? If 
your children left the faith, would you follow them? If God took your children home far earlier and more 
painfully than you would hope, would you take Job’s wife’s advice and curse Him (Job 2:9)? No one wants 
broken relationships, but when someone comes to Christ in a family and others do not, there is often 
serious division. In Corinth, some people would get divorced (1 Cor. 7:15-16). We know a sword is not the 
only thing Jesus brings, that He is also the Prince of Peace. John the Baptizer came to turn the hearts of 
fathers to their children and children to their fathers (Mal. 4:6; Lk. 1:17). But when His grace is rejected, 
hearts are tested and revealed. Do not idolize your children or parents, and do not enable their idolatry, 
but instead point them to Christ.  
 
Death  
Were this not challenging enough, Jesus adds: “And he who does not take his cross and follow after Me is 
not worthy of Me. He who finds his life will lose it, and he who loses his life for My sake will find it” (vv. 38-
39). The cross was an instrument of torturous death invented by the Persians and perfected by the 
Romans. In 71 BC, Spartacus and 6000 of his fellow slaves were captured and crucified on the Appian Way 
so everyone would see on the way in and out of Rome what happens to those who fight against the empire. 
This would come to mind when Jesus told the disciples to take up their crosses and follow Him. It’s like 
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telling someone to welcome lethal injection or sit in the electric chair to follow Jesus, but even this blunts 
the public and torturous aspects of it. The disciples must think Jesus is being metaphorical, though after 
His crucifixion they realize how literally He meant it. If we don’t end up dying in public shame for Christ, 
at the very least we have to take His name upon us and suffer for it. How are Jesus’ requirements that we 
love Him supremely and suffer for Him consistence with His free grace? Grace must be free, or else it isn’t 
grace. But the one who receives grace—Christ Himself—and truly loves Him, must love Him more than 
all, and follow Him.  
 

Such grace is costly because it calls us to follow, and it is grace because it calls us to follow Jesus Christ. It is 
costly because it costs a man his life, and it is grace because it gives a man the only true life. It is costly 
because it condemns sin, and grace because it justifies the sinner. Above all, it is costly because it cost God 
the life of his Son: "ye were bought at a price," and what has cost God much cannot be cheap for us. Above 
all, it is grace because God did not reckon his Son too dear a price to pay for our life, but delivered him up 
for us. Costly grace is the Incarnation of God.  --Dietrich Bonhoeffer  The Cost of Discipleship  

 
Bonhoeffer contrasts costly grace with cheap grace, the kind that never calls us to repent, follow, serve, 
take up the cross, confess our sins, or suffer with Christ. This is part of the Christian life, but not all of it.  
 
Discovery 
True grace leads us to love Christ above all, and in doing so, to find ourselves: “He who finds his life will 
lose it, and he who loses his life for My sake will find it” (v. 39). Really, He finds us, and when He does we 
realize that everything good we ever wanted or were holding onto in the wrong way, the real and authentic 
thing is given by Him. C.S. Lewis thought God was irrelevant or possibly damaging to his pursuit and 
experience of joy, but was then surprised to discover that it was God Himself who was the object of all his 
desiring. This affects every part and thing in our lives. Your parents, spouse, family, children, and friends 
make lousy gods. As idols they will not and cannot deliver, but as gifts from God they are positively 
wonderful. Even hard situations and relationships are used by Him to bless and sanctify you. You can enjoy 
the things God has given you on the earth and not lose your mind when they break—apparently He 
thought it was time. We are not apostles and Jesus’ words may feel irrelevant. But those who receive the 
apostles, receive Jesus—He takes it personally (v. 40). He rewards those who receive prophets with a 
prophet’s reward, and those who receive the righteous with that reward (v. 41). Not a cup of cold water 
given to a little kid goes unnoticed or unrewarded (v. 42). Not only is God not selfish and self-centered, 
He is outrageously generous. You cannot out-give Him; you can’t even proportionately serve Him, getting 
something reasonable for what you give.  The cost of discipleship is nothing compared to its reward. 

 


